
 
 

25 June 2009 
 
Dear Peter, 
  
Thank you for your e-mail, and for your considered response to our letter. 
 
That we are living in tough economic times is abundantly clear, and I do not 
underestimate the difficulties that STFC faces in making the choices of where 
cuts should be imposed. 
  
However, I believe strongly that there should be an overriding principle of 
fairness in how any cuts are implemented by STFC. 
  
As far as I am aware, most facilities other than ISIS that STFC is responsible for 
are covered by treaties of one form or another, including of course CERN, ESO, 
ESA, ILL, ESRF, and Diamond for which STFC has a strong commitment to the 
Wellcome Trust.  
 
This makes ISIS, and hence the neutron scattering community, particularly 
vulnerable if the STFC treats its commitment to the facility as entirely 
discretionary and subject to cuts.  
 
Taking the case of CERN as a counter example, without of course questioning 
the value of the associated science (of which I am a great fan, partly because of 
its deep connections with some of the science of collective quantum effects that 
I study at ISIS), the only discretionary component is the UK grant line relating to 
exploitation and not the base operating budget of the facility in Geneva.   
  
As stated in David Lennon’s letter to Council, a 7% cut to ISIS’ operational 
budget results in a 20% cut in the number of days delivered to users. If STFC 
accepts the principle of fairness, then this begs the question of whether other 
areas of activity are being similarly affected. In particular, is the STFC in the 
process of reducing its commitments to facilities other than ISIS, so that the UK 
can reduce its subscriptions in line with the reductions in the operating budget of 
ISIS? If not, what is the rationale for treating ISIS as an exceptional case? 
  
We trust that you will be able to provide answers to our questions, and to make 
your successor at STFC aware of the above considerations.  
  

 
Kind regards, Des. 
 
Professor Des McMorrow 
 
Deputy Director, Science and Facilities 
London Centre for Nanotechnology 
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